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Developing Diversity towards Total Inclusion
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Business benefits to be gained through effective Diversity management:
· Reduced costs through lower staff turnover

· Increased revenue emanating from improved staff performance, productivity and commitment

· Attraction of the best employees 

· Enhanced company brand and image leading to increased sales, customer base and target audiences

· Increased innovation

· Improved organisation flexibility

· Expansion into new markets / increased market share

· Enhanced stakeholder satisfaction

· Reduced absenteeism

· Reduced risk of financial  loss

· Reduced risk of loss of reputation

Developing Diversity

Outcomes

While this list is not exhaustive the following are a guide to the outcomes which can be expected if the Diversity Development model is managed effectively.  The entry point could be anywhere across the model, with solutions being tailored to meet each individual company need.  Every introduction offers an opportunity to consider management of Diversity, and equally all diversity leads, provide entry into all other areas of People Management in organisations.   

· People would understand and be familiar with the in-house Diversity & Equality Policies which exist and the associated procedures

· Businesses and individuals would have an understanding of the difference between equal opportunities and diversity

· The business case for managing diversity would be fully appreciated with an understanding of how this has a positive impact on profitability 

· The full range of diversity issues can be explored and explained, and consideration may be given to how these can impact the roles within a company 

· The wide ranging nature of the visible and non-visible differences can be explored and appreciated

· Companies can offer the opportunity for individuals to discover their own personal level of cultural understanding

· Companies have the opportunity to increase their level of understanding and the importance of treating and managing people fairly at work

· People will understand the personal and business link between their own values and beliefs and their response to others

· Individuals and teams are able to consider the benefits of personal and team objectives, with an emphasis on diversity 

· Companies have the ability to consider goals (and team-based goals if appropriate)  

· Development of action plans for implementation within the workplace through offering blended learning 

· Progress against action plans can be monitored and commitment to follow up is maintained
· Organisations have the opportunity to consider the  increased focus on valuing diversity in future talent management strategies and actions 
· Measurements through people and fact finding surveys provide an company specific monitoring facility  









Legislation














Raising Awareness














Changing cultures and behaviours











Ongoing support








 SME’s             Public sector      The City (60%)














Recruitment 		Retention 	Progression		Leadership 		Coaching	        Mentoring 		Performance Management      Competency frameworks       	Networking      		Policy Reviews  


Training Development	Health & Welfare	Attitude Surveys	   Pay and Reward		Work-life Balance 	Blended learning opportunities











Method


e-learning			e-learning			e-learning			e-learning


				Presentations			Workshops			Consultancy


				Events & Seminars		Coaching/ Mentoring


Opportunities


Talent Management





      Pressure of time, new legislation and ongoing   


       changes and demands within any organisation


      within organisations 
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