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What is Talent Tracker 360?

Talent Tracker 360 is an on line assessment tool that has been built from the results of a piece of high quality research conducted between CEDAR Talent Management  and the Cass Business School, London.  Its purpose is to provide individuals with an insight into their strengths and alert them to aspects of their behaviour which need further development if they are to succeed in senior roles.

· This robust piece of research has provided a framework of 34 differentiators that are truly unique.  The tool's blend of differentiators, traits and behavioural preferences offers an unrivalled view of the individual - a total 360º.  This up-to-date research allows organisations to benchmark against front line leaders who are thriving in today's complex business world.

· This accessible online tool provides users with instructions which are straightforward, easy to understand and follow.  This in turn reduces the potential downtime of the overall assessment and feedback process for both the individual and organisation.

· The assessment report from Talent Tracker 360º provides a wealth of data presented with a modern, fresh feel.  The report is written in a language that is easy to interpret and work with.  This engages the individual and enables them to relate to what the information is telling them.

· An accredited Talent Tracker 360º Coach delivers quality feedback to the individual, that is behaviourally focussed and action orientated.  Measurable differences should be seen in the behaviour of the individual within a short period of time, resulting in enhanced performance.

For more information on Talent Tracker 360º, please contact  a member of the marketing team at CEDAR Talent Management  on 020 7 204 6950
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